
Monday, November 7, 2022

Critical Quality of Life Issues
Homeless Workgroup #5



Agenda

• Welcome and Introductions 
• Overview of Workgroup Meetings, 1-4
• Proposal and Priority Discussion 
• Public Comment
• Closing Remarks 



Welcome and Introductions 

Nick Howland
Council Member



Overview of Workgroup Meetings 
• Proposals and Ideas from: 

• National Partners 

• Other Communities 

• Local & Workgroup Participants 

• Community Survey 



National Partners
• United States Interagency Council on Homelessness, Dr. Joe Savage, Jr Meeting # 2 

• Targeted goals 

• Data driven outcome reviews 

• Community Solutions, Built for Zero, K.O. Campbell, Meeting #3 

• Specific community wide goals

• Data used to inform work 

• Test new ideas 



Other Communities
• Miami

• Dedicated revenue source 
• Community-wide work that has evolved over 25 years 

• Minneapolis
• Housing-focused targeted goal
• COVID funding is primary source 

• Atlanta
• $25 million bond matched by philanthropy 
• Creation of 200+ PSH units and 2,000+ affordable units 



Local & Workgroup Participants 
• City of Jacksonville, Dr. Charles Moreland, Meeting #2 

• Overview of past investments 
• City of Jacksonville, Harrison Conyers, Meeting #3 

• Veteran specific work program overview 
• Pastor Barlow, Meetings #2, #3, and #4 

• Dedicated revenue source 
• Changing Homelessness, Dawn Gilman, Meeting #3 

• Cost savings of housing persons 55+ who are chronically homeless



Community Survey
• Results presented at Meeting #3

• Q1: #1 being the most effective and #4 being the least effective, which 
intervention would best address homelessness in Jacksonville? 
Assume this money is coming from a multi year funding source.

• Answered: 106

• Skipped: 3



Interventions



Common Themes

• Dedicated reoccurring revenue source 
• Targeted measurable outcome goals 



Questions



Discussion



Thank You! 
Dawn Gilman, CEO 

904.354.1100 | dgilman@changinghomelessness.org
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